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 Ministry Assessment 
St. Aloysius Parish Commission Ministry Assessment Form 

 

Parish Leadership 2015 

Who is responsible? Commission Members 

When is this done? Commission Members coordinate a 3 year cycle with each ministry to gather information for long term goals of the ministry 

How is this assessment accomplished?  Meet with Ministry Leaders and other volunteers in the ministry at Commission meeting, ministry 
meeting or interviews with ministry participants 
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QUESTIONS FOR MINISTRY ASSESSMENT 
Every Three (3) Years For Long Term Strategic Planning 

 
Ministry Name:  ______________________________________________ 

Commission:  ________________________________________________ 

  

1. What is the purpose or mission of your ministry? 

 

2. How does your ministry help the Parish achieve its vision and 
mission? 

 

3. Is there currently a demand for your ministry?   

 

4. If so, is your ministry able to meet the demand?  If not, why? 

 

5. What is your ministry’s plan for the future?  Objectives?   
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6. Describe at least one (1) aspect of your ministry that could be 
improved? 

 

7. Is there a more effective or efficient way to accomplish your 
mission/goals? 

 

8. What do you do differently now than you did last year?  5 
years ago?  Describe at least one (1) thing you hope to do 
differently in the future? 

 

9. Do you need more support from the parish, commission, and 
council?  

 

10. Do you have needs that are unmet?   

 

11. Do you need additional resources or tools? 

 

12. Volunteers:  Do you have enough parishioners willing to 
volunteer?   

 

13. Volunteers: Do you have an excess?   
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14. Volunteers: Have you ever turned away a volunteer?

15. How do you “recruit” for your ministry?

Completed by: 

Name _________________________________________________ Cell Number _______________________ 

Name _________________________________________________ Cell Number _______________________ 

Date   ____________________ 

(NOTE: You can also email the completed form to assessment@aloysiusbr.org)
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